


Bay of Plenty RGS

Launched 12 May by Mins Joyce, Guy, Flavell.

Aligns with BOP Regional economic
development strategy — Bay of Connections.

Led by BOC, with expectation by Central Govt
that this will continue during next phases.

Strong relationship with Central Govt via BOC.
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THE BAY OF CONNECTIONS MODEL
Working alongside each other
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Post RGS Launch

* Action Plan to be developed. Starting now.

* A partnership between region & Central Govt.
 Temporary structure established under BOC.

* RGS Gov Grp chair: by Doug Leeder/Chair BOC

* RGS Action Grp chair: Fiona McTavish Chair
BOC Mgt Group.
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Developing the RGS Action Plan
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Proposed timelines
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Sub-regional
workshops

Action plan
development

Regional Forum for
feedback on draft
action plan

Action plan finalised

Action plan launched
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Workshops

 Taupo — Mon 15 June [9am-11am Dixie Browns]

e Eastern Bay of Plenty — Wed 17 June [10am-
12.30pm at Tuhoe HQ, Te Uru Taumatua,
Taneatual.

 Western Bay of Plenty — Thu 18 June [10am-
12.30 Club Mount Maunganui]

 He Mauri Ohooho hui — Fri 19 June [details tbc]

e Rotorua— Mon 22 June [10am-12noon, Rotorua
Energy Events Centre]

www.bayofconnections.com >\/> OBN/FA\ICCO?F (\EONNE {CT}IO NS



Next Steps

* Ministers come back to region when Action
Plan complete in Sept/Oct 2015.

* Announce project/initiatives agreed between
Central Govt and the region.

 When Action Plan complete, RGSGG and
RGSAG dis-established and implementation
plans begin — late 2015/early 2016.
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