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COBOP LEADERSHIP FORUM AGENDA 
TOPIC: Action Clusters and new COBOP Structure 

 
9:30am – 2pm 

9th February 2016 
Rotorua Lakes Council, 1061 Haupapa Street, Rotorua 

 
-------------------------------------------------------------------------------------------------------------------------------------- 
Chair – Miriam Taris, Western BOP District Council 
NB: The meeting will start promptly at 9:30am.  However, refreshments are available from 9am 
 

Please ensure that you have read the summary of the 30 September 2016 Leadership Forum, the draft Terms 
of Reference and the draft Structure and Roles located online (click to go there). These documents have been 

updated following the 30 September 2016 forum to reflect changes in COBOP’s direction. 
 
9:30am:   Opening and welcome  
 

 Purpose of this leadership forum is to discuss and decide on key action clusters for COBOP for 2017. 

 This discussion follows on from the last forum of 2016 in which COBOP members agreed to replacing 
cluster groups with action focussed groups and working collaboratively on complex challenges or 
opportunity in the region.  

 
9:45am:  Introductions  
 
10:00am:  Brief Overview of COBOP direction 
 
10:20am: Workshop Discussion: Action Clusters 
 
Furthering discussion on potential action clusters for COBOP based on September 2016 highlighted areas: 
 

 Regional healthy housing 

 Community safety 

 Workforce planning and development 

 Economic development 

 Sustainable growth 

 Environmental sustainability 

 Local interagency groups 
 
12:30pm Lunch  
 
1:00pm  Discussion Summary  
 

 Summary of discussion/decisions: lead agencies and action clusters to proceed with 

 Commitment of signatories to action clusters 
 
1:30pm  Terms of reference and structure feedback 
2pm  Meeting Close 
 

 
 

Contact Jo Smith for any queries – 021 174 4977 
 

RSVP for catering purposes by 1st February 2017 
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